Cadillac Plastic and Lotus 1-2-3/M:
Bringing greater speed and

accuracy to Operations nationwide

Unique distribution solutions

Cadillac Plastic and Chemical Company is the world’s
largest distributor of plastic sheet, rod, tube and film,
with operations in 12 countries and more than 145
branch locations. The company also converts and fabri-
cates a wide range of customized plastic products for
its customers.

Founded in 1946, Cadillac Plastic today employs
approximately 1,700 people. Headquartered just outside
of Detroit in Troy, Michigan, the company is part

of the $1.1 billion M. A. Hanna Company, a leading
international specialty chemicals company.

As with any company in the distribution industry,
Cadillac is always looking for ways to improve ser-
vice and efficiency and to become more competitive.
That’s why in late 1989, the company launched a
major project to bring higher levels of automation to
its facilities.

“Cadillac has a long tradition of applying innovative
solutions to the needs of its customers,” says Jack
Nichols, President and C.E.O. “We saw automation
as a way to further improve both the quality and
responsiveness of our operations.”
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One of the earliest technological solutions brought into
the company was PC-based Lotus 1-2-3® Many people
at Cadillac made use of the software’s powerful spread-
sheet computing capability, to the point where some of
the company’s most important reports, including those
pertaining to budgets, inventory and forecasting, were
produced on 1-2-3.

Far-flung data sources

But the data needed for those reports flowed in from
all points of the compass. For example, once a month
each one of Cadillac’'s U.S. branches provides detailed
financial information to an operations manager in one
of several geographic units. The operations managers
then consolidate data for their units and send it to
headquarters.
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problem. “There was a lot of room for error. Each tinve
the information moved to a different level there was
another chance for a mistake, if only in interpreting
someone’s handwriting. Different reports would some-
times carry different figures for the same item. Things
were far from ideal.”

A solution emerges

One day, Hohner and Steve Maxwell, Cadillac’s Man-
ager of Technical Support, attended a demonstration
of Lotus 1-2-3/M™ the spreadsheet program de-
veloped by Lotus and marketed by IBM. After seeing
the program’s capabilities, the two realized that, as a
mainframe-resident program, the software could do
much of the collecting and consolidating electronically.
The only requirement was a PC or terminal linked to
the mainframe — and Cadillac had plenty of those.

Initially, there were some reservations that 1-2-3/M
users might limit the mainframe’s ability to process other
applications. The primary concern was for Cadillac’s
new online order-entry system.



